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We acknowledge the Aboriginal and Torres Strait Islander peoples as the first
inhabitants of this nation and the traditional custodians of the lands where we
live, learn and work. We pay respects to all Aboriginal and Torres Strait Islander
Elders past, present and emerging from all nations across this country.

We also acknowledge those with lived experience - their voices are key in
understanding the impact of our work. We place lived experience at the heart of
all we do, and value the voices of those young people and beneficiary partners
who continue to do essential work on the frontline.
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Vision & Mission

Who Are We?

Our Vision is a safe home for every young Australian.

Our Mission is to have a tangible impact on youth homelessness.

A Collaborative Venture

The Property Industry Foundationis a
collaborative venture — we bring the property
and construction industry together to have a
tangible impact on homeless youth.

On any given night there are 46,000 young
people under 25 that do not have a safe and
secure place to sleep. 18,000 of them are
under 12. The earlier a person experiences
homelessness, the more likely it is to be a
recurring event in their lives. The causes of
homelessness are varied, but a key response
must be that there is enough accommodation
for everyone as a base line.

Our Vision is Clear

At the Property Industry Foundation our

vision is clear — we want a safe and secure
home for every young Australian. We do this
through two programs — the first is our Haven
Project, where we seek to increase the supply
of accommodation for homeless youth in the
eastern states of NSW, VIC and QLD. With the
Haven Project, we project manage and fund
developments for frontline charities. We do not
operate these homes, rather we hand them
over to our frontline partners to deliver ongoing
outcomes for vulnerable young people.

Through our Amplify Project, we fund and
encourage advocacy and innovation in the
youth homelessness sector. We do this because
we recognise that it is hard to build your way
out of homelessless; part of the solution is to
stop young people becoming homeless in

the first place, or to make their experience of
homelessness brief, rare and non-recurring.

Both programs rely on our widespread
partnerships with the property and construction
industry, the youth homelessness sector and
government. Thank you for your support — we
could not do it without you.

CEO Message
Kate Mills

At the Foundation, we are fortunate to do
work that we feel really makes a difference. Our
Haven Project builds or refurbishes homes for
homeless youth and in the last six years, 1822 young
people have taken refuge in one of our Haven
Houses. For some it's for one night and for others
it's for more than a year, but for each young person
it's an opportunity to take shelter - a vital step in
building a new life. ”

Last year, we were delighted to finish a major refurbishment of a 6-bedroom
house for Lighthouse Foundation in Victoria. This house will provide refuge for
young women escaping forced marriage, with Lighthouse providing 24/7 live-
in care and wraparound services. It's the seventh project we have done with
Lighthouse, and we appreciate the long-term partnership we have with them.

We also refurbished an 8-bedroom house in Sylvania in NSW, upgrading
the amenities and adding much-needed bedrooms for young people in
the area. In Queensland, we finished a 4-bedroom duplex in Kingaroy.
Altogether, we added an extra 18 bedrooms for homeless youth and we
are very pleased to have completed one project in each state.

Building permanent housing for young people has its challenges.
Despite an increase in government funding, these can be hard projects
to stack up financially and philanthropy is key to getting these projects
across the line. Your support of the Foundation makes it all possible.
Together we are changing the landscape of youth homelessness, one
bedroom at a time.

Kate Mills, CEO
Property Industry Foundation




A Home is More
Than a Roof

A home is far more significant than four walls and a roof — it provides
stability, safety and support—the foundation for a brighter future.

A home is a welcoming, positive space where young people can heal,
dream and build their futures.

For 29 years we have been the charity of choice for the property
and construction industry, working together to increase the supply of
accommodation for homeless youth.

“ The industry’s ongoing efforts will create a safe place for children and
young people at risk or experiencing homelessness to heal, build resilience,
create connections and become the very best they can be. This is an
invaluable gift.

-Jason Juretic, CEO of Stepping Stone House




2024 Snapshot

IN THE LAST 12 MONTHS

31 7

Frontline Partners

93,075

Safe sleeps for the young people in homes

Haven Project

INDUSTRY SUPPORT

$3,077,647

Raised through events and campaigns

$2,968,330

Donations

EVENTS & WORKER BEES

4,454 |-

People participated in 20
events by people in our industry

Projects completed under the

Community fundraisers were held

Driving Lasting Impact

Over the past 12 months, the Foundation partnered with Social Ventures Australia
to assess and articulate the Social Return on Investment (SROI) of our current
operating Haven Houses.

The SROI methodology evaluates the financial value of outcomes relative to the
investment required to achieve them. For the Foundation, this value has been
derived from a range of positive outcomes experienced by young people residing in
Haven Houses, including:

18

Bedrooms Built

- A sense of safety and protection from further trauma

- Access to support for immediate needs

- A stable, home-like environment

- Improved daily living skills

- Stronger, positive relationships and social connections

- Enhanced mental and physical health and wellbeing

- Increased engagement in training, work experience, or employment
- Greater capacity to access and maintain independent housing

863

Young people in our Haven Houses and
programs we support.

SOCIAL VALUE

$3.70

Of social value was generated
for every $1invested from 1
July 2019 to 30 June 2023

$6.8m

Of social value for youth
residents in 18 Haven Houses
generated in FY2024

$22.5m

Of social value created in a
S-year period of 2019-2023

-y

companies contributed to our
building projects

1822 young people have found safety in our Haven Houses since 2019
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2024: Powered by Us

In 2024, we continued to make a meaningful impact on youth homelessness
through strong partnerships, dedicated fundraising, and active volunteer
engagement. We worked alongside 31 frontline partners and successfully
completed seven key initiatives under the Haven Project. In total, 863 young
people were in our Haven Houses and the programs we support.

Projects delivered in 2024 included:

- Haven House Kingaroy (4-bed) — QLD

- Haven House South-East Melbourne (6-bed) — VIC

- Haven House Sylvania (8-bed) — NSW

- Hope Street First Response Youth Service — VIC

- Jarjum College Refurbishment, Redfern — NSW

- Camperdown Transformation for Oasis Youth Services — NSW
- BABI's Housing with Dignity Project — QLD

Thank you so much for what you are doing for St Laurence House and
for every other charity organisation you help. Without the Property Industry
Foundation, we would be dealing with broken cupboards, broken fridges,
broken dishwashers and run down everything else. Your donation, and those
from everyone you work with, really does help our young people to feel like
they matter.”

1
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Haven House

Building Partner:
Home Zone

Frontline Partner:
South Burnett CTC

4 Bedrooms

Opened in 2024, Haven House Kingaroy are newly built 2 x 2-bedroom duplexes
operated by Queensland youth and family services organisation, South Burnett CTC.

These homes offer transitional housing for at-risk young people in the region, offering
one-on-one support, case management and life skills so they can plan and make
informed decisions about their futures.

The opening of Haven House Kingaroy means that we now have over 200% more
capacity to provide safe transitional housing in Kingaroy. In tandem with CTC's
Malcolm’s Youth Hostel, we can now provide more life-changing assistance to young
people who need it most.”

quen HOuse Building Partner:

Hansen Yuncken

Frontline Partner:
Lighthouse Foundation

Cornerstone Funder:
TEN Women

6 Bedrooms

The extension and refurbishment of Haven House South-East Melbourne was
completed in July 2024. The first safe house in Australia, the home is operated by
Lighthouse Foundation and is designed to support the recovery of young women

and girls who have escaped or are at risk of modern slavery, forced marriage and
human trafficking. Residents can begin to heal from their trauma through a dedicated
therapeutic program, created as part of the Young Women's Freedom Program.

Three years ago, my sister, Farah* and | arrived at Haven House South-East
Melbourne feeling completely broken. We were homeless, scared, and struggling with
both our physical and mental health. Our own family had trafficked us to a relative in
Melbourne, who tried to force us into marriage. Thankfully, authorities stepped in to
protect us, and we were placed under court protection. That's when we found refuge
at the Haven House South-East Melbourne, and for the first time in a long time, we
felt safe.

We received the therapeutic care and support we needed to start healing. Slowly,
we began to rebuild our lives. We both finished high school, and I’'m now working. Our
journey isn’t over—there'’s still healing to do—but we're moving forward, stronger and
more hopeful than ever before.”

*Names changed for privacy
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/ ﬁ :ﬂlj,',,"ﬂlﬂﬂ, L. ‘ ||| Hope Street First Response Youth Service, VIC

In 2024, Hope Street First Response Youth Service was officially launched in
Whittleseq, Victoria — becoming a leading response to youth and young family
homelessness in the area. The Property Industry Foundation joined the project in
2022, offering beneficiary funding for eight bedrooms, alongside the project’s key
partners Mirvac, City of Whittlesea and the Victorian Government's Big Housing Build.

Assisting up to 100 young people every year, the service offers modern 8-bedroom
communal living, 2 x 2-bedroom units for young families (with one unit allocated
specifically for young Aboriginal families) and working spaces for consultants,
specialist practitioners and case managers.

The First Response Youth Service will provide stability and a safe and secure
space for young people and young families to begin to focus on more than
day-to-day survival. Instead, they can begin their recovery, reflect, plan and create
a pathway to achieving their immediate and short-term goals.”

Haven House

Building Partner:
Trinity Fitout & Construction

Frontline Partner:
Caretakers Cottage

8 Bedrooms BABI's Housing with Dignity Project, QLD

Refurbished in 2024, Haven House Sylvania now has two additional bedrooms and A leading youth and family services provider in the Wynnum, Redlands and
a new bathroom, providing a bright and modern home to eight young residents. surrounding region, BABI Youth & Family Service is a Foundation beneficiary in
Caretakers Cottage operates this medium-term residence in Sydney’s South, offering Queensland. Through their Housing with Dignity Project, BABI offer independent living
specialised support and independent living skills for young adults ageing out of the skills and create stability and a caring home environment for vulnerable youth as they
Out-of-Home Care Sector. move into more secure accommodation.

When [ first arrived at Haven House Sylvania, | was nervous and unsure about When I first joined BABI, | was going through one of the hardest times in my life.
what to expect. But thanks to the reassurance and support from the Caretakers | was dealing with serious mental health challenges, past and ongoing experiences
Cottage team, | started to build confidence and find my footing. of sexual assault, and | didn’'t have a strong support network around me. But once |

moved into safe housing, | finally had the space and support to start rebuilding.

From the safety and warmth of my own room, | feel deeply grateful for this
opportunity. | love the little details, like the lamps on the ceilings and the tiles in the
hallway—they make the space feel special. And the sensor lighting is perfect for me
since I'm afraid of the dark. | just want to say how thankful and happy | am to be in
such a beautiful home, surrounded by people who genuinely care. It's helped me

,Il

more than | can say—and yes, | love showing off how amazing this house is!

Over the 12 months | spent there, | took part in the Living Skills Program and was
connected with vital services like a psychologist and sexual assault support.

| eventually transitioned into private share accommodation through the Housing with
Dignity Project. I'm still attending regular counselling sessions, and I'm proud of how
far I've come. It's been a tough journey, but I'm finally starting to feel hopeful about
my future.”

*Names changed for privacy *Names changed for privacy
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Redfern's Jarjum College Refurbishment, NSW

In June 2024, the Property Industry Foundation and its project partners completed
major upgrades and renovations to Redfern's Jarjum College, Sydney. Jarjum
educates urban Aboriginal children who are not participating or coping in
mainstream primary schools because of their personal circumstances. Critical
upgrades included boosting campus security and safety, a complete renovation

of the art room, including new supplies, a new kitchen and dining room offering

a welcoming communal space for students to share meals, and a calm room for
students needing a quiet place to decompress. Finally, air conditioning was installed,
ensuring classrooms maintain comfortable temperatures year-round.

It was so exciting to get to the end of the project and see it all look fresh and
new. The project spaces have been a wonderful transformation and allow us to cater
for all the needs of our students.”

Haven Project Camperdown
Upgrades for Oasis, NSW

In April 2024, our partners at Sekisui House completed upgrades on Haven Project
Camperdown in Sydney's Inner West. This 4-bedroom home had been vacant for
some time and was in desperate need of TLC. Volunteers worked tirelessly to give the
space a new lease of life, with deep cleaning, new carpets, furniture and a garden
overhaul. Operated by The Salvation Army’s Oasis Youth Services, this transitional
home supports young people from their crisis centre aged 17-24 who wish to continue
their education and employment.

Without the help from The Property Industry Foundation and their generous
partners, it would have taken us two years to fundraise and months to complete this
house, and it wouldn't be anywhere near as welcoming and homely as it is now.
| can’t put into words how grateful we are.”

17
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Having Impact
Year Upon Year

Through the Haven Project, the Foundation is helping to break the cycle
of youth homelessness by creating environments that support health,
stability, and personal growth. Purpose-built housing promotes safety,
emotional security, and trust, while spacious, inviting environments
foster social inclusion and organic relationships with carers.

The Foundation's investments allow young people to experience dignity,
independence, and communal living through self-sufficiency in daily
life. Thoughtful renovations include on-site space for carers and group
sessions, supporting personal development. The Property Industry
Foundation ensures longer, stable placements and financial resilience
for young people in need, while enabling frontline partners to reinvest in
essential services and education-focused support.

Since 2019 we have been tracking the outcomes of 18 actively
operating Haven Houses to ensure continued impact and improvement.

“ With six of our Lighthouse homes either renovated substantially or
newly built, the Property Industry Foundation has led the way in ensuring
our society’s most vulnerable children get the care and safety they need.”

- Susan Barton, Lighthouse Foundation Founder




Haven House
Nowra Hill
(Foundation

Cottage), NSW

6 Bedrooms

Building Partner:
Clarendon Homes

Frontline Partner:
William Campbell Foundation

Built in 2005, this 6-bedroom cottage
is operated by William Campbell
Foundation (WCF), a non-profit
association on the South Coast of
NSW, supporting vulnerable children
and young people in foster care in
the Shoalhaven and lllawarra region.

In FY2024

young people
supported as
residents

Since 2019

28

young people
supported as
residents

“ As foster carers, one of our biggest goals is to give these kids the tools and

support they need to face life's everyday challenges. It's incredibly rewarding to
witness the small but powerful moments—like the first time they really laugh, the
friendships they build, or their excitement about a sleepover.

These are the moments that show us they're starting to feel safe, supported, and
most importantly, like kids again. It's a beautiful thing to be part of.”

-Fiona™ and Greg*, WCF Foster Carers

*Names changed for privacy

21



Haven House
Dulwich Hill 1, NSW

6 Bedrooms

Building Partner:
Brookfield Multiplex

Frontline Partner:

In FY2024

young people
supported as

Stepping Stone House residents
Opened in 2009, Haven House

Dulwich Hill was one of the first

large scale refurbishments done )

by the Foundation in Sydney. Since 2019

Operated by Frontline Partner
Stepping Stone House, the
Inner West home currently offers
semi-independent living to
disadvantaged young people
aged 16-25, with a live-in carer.

40

young people
supported as
residents

“ When | first came to Haven House Dulwich Hill 1, | was in survival mode. Every
day felt like a battle—with others, and especially with myself.

Finding a safe and stable place to live changed everything. For the first time in
a long time, I felt like | could breathe. | wasn't just surviving—I started healing.
It hasn’t been easy, but | finally feel like I'm on a path that leads somewhere
hopeful. This place gave me more than just a roof over my head—it gave me a
chance to believe in myself again.”

- Holly*

*Names changed for privacy
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Haven House
Heathmont, VIC

6 Bedrooms

Building Partner:
Build Corp Interiors

Frontline Partner:
Lighthouse Foundation

Opened in 2010, Haven House
Heathmont in Melbourne's outer
Eastern suburbs is a mums and
babies' home, operated by
Lighthouse Foundation.

In an inviting and supportive
environment, disadvantaged new
mothers can break the cycle of
intergenerational trauma and
homelessness.

In FY2024

young people
supported as
residents

Since 2019

39

young people
supported as
residents

“ As a young mum, | came to Haven House Heathmont wanting more for
myself and for my son, Zac*. With the support around me, I've started kicking
some real goals—passing my driving test, enrolling in a TAFE beauty course, and,
most importantly, building a strong, loving bond with Zac as we move towards a

more independent life.

Being in this home has helped me grow in ways | didn’t expect. I've learned to
trust people again, to feel a real sense of belonging and purpose. | feel like |
have control over my life, and that feeling is powerful.”

- Theresa*

*Names changed for privacy
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Haven House
Bonbeach, VIC

6 Bedrooms

Building Partner:
Frasers Property Australia

Frontline Partner:
Lighthouse Foundation

The Property Industry Foundation's
first home in Victoria, Haven House
Bonbeach opened in 2014 and has
since provided young people with a
safe space to recover from trauma,
neglect, abuse and family violence.

Operated by Lighthouse Foundation,
five residents aged from 15-22 take
part in therapeutic care programs

for up to two years. Many go on to
further education, employment and
stable rental accommodation. In 2024,
the Foundation marked a decade of
funding for the homes incredible team
of carers.

In FY2024

young people
supported as
residents

Since 2019

36

young people
supported as
residents

“ In 2021, | said goodbye to Haven House Bonbeach, the place | had
called home for the longest time. It was such a huge part of my journey with
Lighthouse Foundation and leaving was emotional but exciting too.

| started living independently, with support from two amazing NDIS workers who
would be there daily to help me stay on track. It was a big step, but | felt ready.

I was really looking forward to my future.”

- Layla*

*Names changed for privacy
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Haven House In FY2024
Coburg, VIC

6 Bedrooms

Building Partner:

Henley Properties Group young people
Frontline Partner: supported as
Lighthouse Foundation residents

Opened in 2016, Haven House

Coburg in Melbourne's inner

suburbs is a home for mothers

and babies, with a therapeutic Since 2019
program that allows
disadvantaged young mums to

embark on early parenting with

strong support and care. ‘ 6

The home provides
accommodation for up to four

at-risk young mums and their young people
babies, with two live-in carers. Supported as
residents

“ When | arrived at Haven House Coburg, | was 38 weeks pregnant and had
nowhere to go. | was scared, exhausted and felt completely alone. All | wanted
was a safe place to bring my baby into the world—a place where | could start
over.

That's exactly what Haven House became for me. A home. During my year there,
I gave birth to my beautiful son, Lachlan*®, and slowly started building the bond
I never thought | was capable of. | learned how to care for him, how to respond
to his needs, and how to trust myself as a mum. Eventually, | transitioned into
independent living, which was a huge step. But | never felt like | was doing it
alone. I'm proud of how far we've come—and hopeful for what lies ahead.”

- Julia*

*Names changed for privacy
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Haven House

6 Bedrooms

Building Partner:

Frasers Property Australia young people
Frontline Partner: supported as
Marist180 residents

Haven House Blacktown opened its
doors to vulnerable young people in
Western Sydney in 2017. Operated by
youth and family services organisation
Marist180, the home is occupied

by a live-in carer and five at-risk

or homeless young people aged
between 16-20 years old.

For up to two years, residents engage
in a holistic support program which

prepares them to live independently, young people
engage in education or training,

connect with culture or community Supported as
and find stable, long-term residents

accommodation.

Haven House Blacktown supports young people who are actively
engaged with work or study. Support staff help them to build on skills such as
budgeting, appointments, travel training etc so they can live unsupported and
independently in their own accommodation at the end of the program. The
current residents of the program are engaging in a TAFE course and there are
plans to move in two new residents over the next few months.”




In FY2024

Haven House
Dundas, NSW 16

26 Bedrooms young people
Building Partner: supported as
Lendlease residents

Frontline Partner:
Wesley Mission

One of the Foundation's largest Since 2019
renovation projects, Haven House
Dundas in North-West Sydney
opened in 2017, providing 26
bedrooms for young people aged
15-25 years transitioning out of the
Out-of-Home Care system and
live-in carers.

young people
supported as
residents

“ I'd been homeless for about 18 months—bouncing between my parents’
places, which were pretty unsafe, and crashing at my girlfriend’s when | could.
Taking a bed at Haven House Dundas felt like admitting I'd hit rock bottom, and
that was hard to face.

Bit by bit, | started to open up and get involved with the house. It wasn't
overnight, but | began to feel like | belonged somewhere for the first time.

Looking back, | see how much I've changed. | was given the space and support

to figure things out—to grow up, gain confidence and believe | could build
something better. And now, I'm doing just that.”

- Frank™
*Names changed for privacy
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Haven House

young people
supported as

18 Bedrooms residents

Building Partner:
Built

Frontline Partner:
Melbourne City Mission

Opened in 2019, Haven House
Melbourne City is operated by
Melbourne City Mission's (MCM)
Frontyard Youth Services, working
with homeless or at-risk young

people aged 12-24. young people
supported as
residents

When | came to Haven House Melbourne City in August 2023, I'd been
homeless for a long time, moving from place to place across Melbourne. | was
struggling with alcohol and drug use, my mental health was in a bad place,
and | had no stable housing, no job or education, and no real support. Things
felt overwhelming. But through the support of the MCM team and services like
Headspace, YSAS, Youth Law, and Youth Projects, | was finally able to start
making real changes. The trauma-informed care | received helped me get into
detox and rehab—huge turning points in my life.

After my most recent rehab stay, | knew | wanted to reconnect with my family.
With the help of my care team, | returned to my parents’ home in East Gippsland.
They've been involved in the journey and are standing by me in my recovery. I'm
so grateful for Haven House Melbourne City—it gave me a safe space, time to
breathe, and the support | needed to work through the parts of my life that were
holding me back. Now, | feel like | have a real shot at long-term stability and a
fresh start.”

*Names changed for privacy
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Haven House

young people
8 Bedrooms supported as

Building Partner: residents
Willcon Building

Frontline Partner:
Marist180

Opened in 2019, Haven House
Orange is an 8-bedroom home
which supports vulnerable young
people aged 12-18 in the Central
Tablelands region of New South

Wales.

Operated by Marist180, residents young people
can access up to two years

of support in a specialised Supported as
Therapeutic Supported residents

Independent Living program.

When | arrived at Haven House Orange, | had just moved from Dubbo,
leaving behind my family who, although they loved me deeply, felt they couldn’t
meet my support needs. I'd been diagnosed with Autism and PTSD, and it was a
tough transition. But joining the Marist180 Therapeutic Supported Independent
Living program helped me feel safe and understood. I've always had a passion
for animals, and being accepted into a scholarship program at Dubbo Zoo was
a dream come true. Every day, | came home excited to share stories with my
Marist180 team—it made me feel proud and connected.

When the zoo program ended, | started at a local specialised support school.
It hasn't been easy—sensory challenges and new environments can be
overwhelming—but I've kept pushing through. With the support of my team and
the school staff, I'm now working toward finishing Year 10. This journey hasn't
been simple, but it's shown me that with the right support and determination, |
can keep moving forward, no matter what.”

*Names changed for privacy

37




Haven House

Toongabbie, NSW

6 Bedrooms

Building Partner:
Mirvac

Frontline Partner:
Marist180

Opened in 2019, this 6-bedroom
house in Sydney's Greater West
supports five homeless youths,
with a dedicated live-in carer.

A specialist youth support team
from Marist180 operate the home
under a two-year Therapeutic
Supported Independent Living
program, offering care, mentoring
and support for young people
aged 16-20 who have left

In FY2024

young people
supported as
residents

Since 2019

young people
supported as
residents

Out-of-Home Care.

“ When | moved into Haven House Toongabbie, | had just transitioned from a
youth residential service and was really struggling—with my mental health, social
interactions, and the challenges of living with others. It was overwhelming at first.
But with the support of my caseworker, | started setting small goals and working
on building my confidence. The regular house meetings became a space where |
could open up, feel heard, and begin to trust the other young people | was living
with. | also found the right mental health support and learned to manage my
own medication, which was a big step for me.

Over time, things started to shift. | graduated high school with my Record

of School Achievement (ROSA), something I'm incredibly proud of. That
achievement led to an internship at a law firm, and now I’'m working towards
becoming a paralegal—something | never imagined when | first arrived. This
journey hasn't been easy, but the support | received and the space to grow have
made all the difference.”

-Millie*

*Names changed for privacy
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Haven House

6 Bed
seroems young people
Building Partner:
rt
Phase 1 - Wyatt Partners suppo ed as
Phase 2 - A W Edwards residents

Frontline Partner:
St Laurence House Youth Services

Cornerstone Partners:
ANZ, ISPT

Completed in two renovation
phases between 2020-2024,
Haven House Kingsford is a
medium-term accommodation
that provides a safe, stable home

for five homeless and at-risk young people
young people aged 13-18, with a

focus on education, employment supported as
and wellbeing. residents

After spending 7 months in crisis refuges, | got accepted at Haven House
Kingsford. | have only been here for 3 months, but they have helped me with so
much already. | love that | am now able to stay somewhere long term and stable to
live so I can finish my HSC. One of the best things is | get my own room. Having my
own space is good when I'm having a tough time.

My caseworker has helped link me in with a youth-friendly doctor at Headspace. It
means they know my medical history, can help with medication and anything that
comes up for me. My caseworker talks to my teachers and helps me keep on track
with all my schoolwork. They have helped arrange uniforms and tutoring.

I like all the outings they organise for us and how they let us extend curfews so |
can go out with my boyfriend. They even let us have visitors to the house. Haven
House Kingsford feels more than just a house, it feels like my home.”

*Names changed for privacy
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Haven House

6 Bedrooms

Building Partner: young people

Rawson Homes
. supported as
Frontline Partner: residents

KARI Australia

Cornerstone Partner:
Parkview Constructions

Haven House Macarthur Heights
opened in 2020 and is operated by
KARI, an Indigenous not-for-profit
organisation.

It offers a safe, nurturing and
culturally supportive living
environment and wraparound young people

support for up to five Aboriginal su pported as
youth transitioning from .
Out-of-Home Care to residents

independent living.

| entered foster care when | was just 10 years old due to serious challenges
at home. By the time | turned 18, | was on my own—no stable housing, no
financial security, and no support system. Like many young people leaving foster
care, | was at high risk of homelessness and unemployment. But being referred to
Haven House Macarthur Heights changed everything. | learned how to budget,
cook, and manage a household, and through their employment pathways
program, | secured a business administration traineeship with a local company,
which led to a full-time role.

After two years at Haven House Macarthur Heights, | was able to rent my own
place, buy my first car, and now | mentor other young First Nations women
navigating similar journeys. Haven House gave me the tools and confidence to
build a future | never thought possible. Today, | have stability, purpose, and the
chance to help others believe in themselves too.”

d
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Haven House In FY2024
Dulwich Hill 2, NSW

6 Bedrooms

Building Partner:

ADCO Constructions young people
Frontline Partner: supported as
Stepping Stone House residents

The second Haven House property
in Sydney’s Dulwich Hill opened its
doors in December 2021.

Since 2021
The once-dilapidated heritage
property was given a full
renovation, transforming into
a bright, modern home to five
disadvantaged young people
(three identifying as Aboriginal

or Torres Strait Islander), and a

Stepping Stone House youth worker young people

who identifies as Aboriginal or

Torres Strait Islander. Supported ok
residents

“ When [ first arrived at Haven House Dulwich Hill 2, | didn't trust anyone—
not really. Relationships felt risky, and | was constantly on edge, unsure how to
connect or let people in. But slowly, with time and patience from the staff and
other residents, something shifted. | began to feel safe. | started to open up.

Learning to navigate my emotions and build real connections wasn't easy, but it
changed everything. | discovered that | didn’t have to go through things alone.

Looking back, I'm proud of how far I've come. With perseverance and the right
support, I've built a life | never thought was possible.”

- Charlie*

*Names changed for privacy




Haven House
Werribee, VIC

10 Bedrooms

Building Partner:
Hacer Group

Frontline Partner:
Melbourne City Mission

Opened in 2021, Haven House
Werribee (West Refuge) is operated by
Melbourne City Mission (MCM), providing
emergency and crisis accommodation
for young people experiencing
homelessness in Melbourne's West.
The healing space offers a range of
therapy and support services to assist
young people in crisis, including safe
accommodation, 24-hour staffing and
support, two family units, a children’s
play area, and capacity to provide
young people with education and
independent living skill programs on
site.

In FY2024

85

young people
supported as
residents

Since 2019

318

young people
supported as
residents

“ When | was kicked out of my family home at 16, | had nowhere to go and
ended up sleeping rough outside a residential property. I'd been through a lot—
physical and emotional abuse, and my dad'’s drug use made things even harder.
That’s when | was referred to Haven House Werribee for what was meant to be
just a six-night stay. Because of my age and situation, they extended it, and it
became a place where | could finally start to feel safe.

During my stay, | turned 17 and was referred to a Foyer program, which is for
young people like me who are in crisis but committed to staying in school and
learning to live independently. Haven House Werribee helped me with everything
from rent in advance to a bond, and my stay was extended a few times to make

sure | had a smooth transition.”
-Tom*

*Names changed for privacy

47



Haven House
Clayton, VIC

6 Bedrooms

Building Partner:
Frasers Property Australia

Frontline Partner:
Lighthouse Foundation

Cornerstone Funders:
ANZ, ISPT

This purpose-built transitional home
in Melbourne's South was opened

in 2022 and supports at-risk young
parents and their children to gain
valuable life skills and move to
independent living.

Currently Haven House Clayton
supports four young mums and
their children who are at significant
risk of homelessness and provides
accommodation for two live-in
carers.

In FY2024

1

young people
supported as
residents

Since 2022

young people
supported as
residents

“ When Aaron* and | first arrived at Haven House Clayton, | was overwhelmed
and unsure of what the future held. But looking back now, I'm amazed at how far

we've come.

| completed an intensive early intervention parenting support program, and it
changed everything for me. It gave me the confidence | needed and the tools to
care for Aaron in ways | hadn't thought possible before. Watching him grow and
thrive has been the most rewarding part of this journey.

I finally feel like we're on a path toward a brighter, more stable future.”

- Julia*

*Names changed for privacy
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Haven House

young mums
and children

Building Partner:
Saltair Modular supported

3 Bedrooms

Frontline Partner:
The Salvation Army

Cornerstone Funders:
ANZ, the Gentlemen's Ball, ISPT,
Noosa Shire

Haven House Ruth, opened
in 2022, is is operated by The
Salvation Army and is a safe

and welcoming three-bedroom

modular home on the Sunshine young mums
Coast, designed to accommodate and children
women and their children escaping

domestic violence. su pported

In October 2024, | arrived at Haven House Ruth with my two children after
fleeing long-term family and domestic violence. It was one of the hardest
decisions I've ever made. Without Australian residency, | couldn’t access
government financial support, and | was desperate to find work and somewhere
safe to live. Everything felt uncertain, but from the moment we walked through
the doors of Haven House, | began to feel a sense of hope.

With the help of my support team, we've taken big steps toward rebuilding

our lives. We created a safety plan, started ongoing mental health support for
me and the kids, and got them enrolled in the local primary school. I'm also
working through my permanent residency application and exploring local job
opportunities. It's a long road, but | finally feel like we're safe—and that we have
a real chance at a better future. Haven House Ruth has given us the stability we
desperately needed.”

*Names changed for privacy
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Haven House In FY2024
Balgowlah, NSW

2 Bedrooms

Building Partner:

SMLXL Projects young people
Frontline Partner: supported as
The Burdekin Association residents

This property sat derelict and

empty for five years. Through a

partnership between the Property

Industry Foundation, The Burdekin Since 2022
Association, owners Bridge Housing

and Building Partner, SMLXL Projects,

it was transformed into a modern and

welcoming 2-bedroom home for a

vulnerable young mother and her baby.

Over a two-year transitional housing

period, the young mum works alongside young people
a dedicated Burdekin caseworker

to develop independent living and supported as
parenting skills, education and residents

employment, and secure stable long-
term housing.

“ We are just so happy to have such a wonderful property to be able to
offer young mums. We are very grateful to the Property Industry Foundation.”

- The Burdekin Association




In FY2024

Haven House
Grcmville, NSW young people

supported as

4 Bedrooms .
o residents
Building Partner:
JTM Carpentry
Frontline Partner:
Platform Youth Services Since 2022

Cornerstone Partners:

Ausbao Pty Ltd, The Goodman

Foundation, Platform Youth Services

Opened in 2022, Haven House 1 1
Granville in Western Sydney provides

medium-term housing and case

management support to homeless young people
youth aged 17-23 who are engaged Supported as
in education. K

residents

“ When | was referred to Platform Youth Services, | had just fled family

violence and was at serious risk of homelessness. Even though | had a university
placement, | couldn’t afford rent without a job. Moving into Haven House
Granville through the Education First program gave me the stability | desperately
needed.

Settling in quickly, | found a supportive community of like-minded students. The
structure of the home helped me build study routines, develop life skills, and
improve my overall wellbeing. It gave me more than just a roof over my head, it
gave me hope and a fresh start.

One memorable moment was taking photos at a Platform event through the
“Something for Something” initiative. | used the support | earned to buy a
study chair, and through that experience, | was connected with a local design
company—opening new doors for my future.”

- Natalie*

*Names changed for privacy
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Our Frontline Partners

Act for Kids

BABI Youth & Family Service
Brisbane Youth Service
Caretaker's Cottage

Early Bird Café

Yfoundations

FareShare

Girls Refuge

Home Time

Hope Street Youth & Family Services
Jarjum College

KARI

Killara

Lighthouse Foundation
Marist180

Melbourne City Mission
Platform Youth Services
RizeUp

Small Steps for Hannah

South Barnett CTC

St Laurence House Youth Services
Stepping Stone House

The Bridge Youth Services
The Burdekin Association

The Girls & Boys Brigade

The Lady Musgrave Trust

The Salvation Army

Wesley Mission

William Campbell Foundation
Women's Property Initiatives

Youth Off The Streets

The Foundation had strong income
growth in the 2024 financial year with
revenue exceeding $8m for the first time.

The fundraising capital campaign for
Haven House South Dowling, in particular,
has been very successful with large
donations having been either received or
pledged for this flagship development.
Annual corporate donations have also
continued to grow as have pro bono

and in-kind contributions for our building
projects.

Our regular regatta and cycling (Tour
de PIF) fundraising events remained well
supported with increased participation
and revenue in 2024.

While revenue increased significantly
during the year, expenses remained
relatively stable, allowing increased funds
to be available for charitable purposes.

The tables adjacent provide a snapshot
of where charitable funds were invested
and the Foundation's main sources of
revenue for 2024.

Terry Petry
CFO & Company Secretary

The tables adjacent provide an overview
of how charitable funds were allocated
and the Foundation's primary revenue
sources for 2024.

The Foundations complete audited
Financial Statements for 2024 are
available from our website at pifcom.au/
about-us/annual-reports/

Charitable Expenditure
. HAVEN PROJECTS
' HAVEN HOUSE CASE WORKERS

‘ AMPLIFY PROJECTS

Main sources of revenue

. DONATIONS

(INCUDING IN-KIND GOODS & SERVICES)
’ FUNDRAISING EVENTS & CAMPAIGNS

. INVESTMENT INCOME
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Our Supporters and Partners
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Tcircle

A W Edwards

Abel Slattery + Aylward
ADCO Constructions
ADG Engineers
AECOM

ALD Corporate
Alceon QLD

Aliro Group

Allens

Altus Group

Apollo Property
Aqualand

ARA Group
Architectus

Arnold Bloch Leibler
Aurecon

Ausbuild

Australian Communities
Foundation

AVID Property Group
Barry and Wendy Brakey
BBS Communications
BESIX Watpac

Blight Rayner Architects

Bluebird Property
Partners

Brookfield and
Brookfield Properties

BM+G

BSE Australia
Built

Cadigal
CBRE
Chalouhi
Charter Hall
Colliers

Construction
Assignments

Cornerstone Group
Coroma

Cox Architecture
CSR

Danks Trust

DDEG

Dennis Family
Corporation

Design & Build
Recruitment

Development Finance
Partners

Dexus
Diadem

Diagnostech
DJAS Architecture
Dulux

Egans Asset
Management

FA Pidgeon & Sons
Fitzpatrick + Partners
Frasers Property
Henderson Advocacy
Gallagher Jeffs
Goodman

Gorman Allard Shelton
Graystone

Growthpoint Properties
Australia

Heitman

Hexa Group

Homes for Homes

Ideal Asset Maintenance
INTREC Management
Investa

ISPT

Jack Brockhoff
Foundation

JLL

Kador

Kane Constructions
Kate Nixon Group

King Living Foundation
Knight Frank

Lancini Property Group
Lendlease

Marks Henderson
MaxCap Group

MBM

Metz

Milliken

MinterEllison

Mercy Foundation
Mirvac

Mosaic Property Group
MPA

Multiplex

My Mortgage Freedom
Napier & Blakeley
Network Architectural
Norman Disney Young
Northrop

NSW Ports

OBI Project
Management

oOh!media
OPD

OpenCorp
Pembroke

Pitcher Partners
Plan Group

Plenary

PMDL Architecture &
Design

Qualitas

Resolution Property
Group

Richard Crookes
Constructions

Rider Levett Bucknall
Robert Bird Group
Roberts Co

Saunders Havill Group
Scope Projects Australia
Sekisui House

Shape

Speirs Ryan

Tactical Group

Talbot Sayer

Taylor Construction
Taylor Thomson Whitting
Tetris Capital

The Flora and Frank
Leith Charitable Trust

The GPT Group
The Urban Developer

Trinity Fitout and
Construction

TSA Riley
Turner Studio

Tyrrells Building
Advisory

Unispace

Urbis

Varga Brothers
Vicinity

Walker Corporation
Wilbow Group
Xavier Knight
Xburo

Our Board

National Board of Directors

Anthony
Boyd

Frasers Property
Australia

Steve

Gatt
(Resigned 6

December 2023)

Tim

Slattery
(Chair, Board of
Advisors VIC)

wulEe B .

Virginia
Briggs

MinterEllison

e Y
sasy

Salvatore

Guardala
(Chair, Board of
Advisors QLD)

Malcolm
Tyson
Colliers Australia

Natalie
Devlin

(Chair, Board of
Advisors NSW)

//

Peter
King

Victorian Funds

Management Corp.

Bevan

Towning
(Chair - appointed 22
April 2024)

Fitzgerald
Property Council
of Australia

Penny

Ransom
(Chair - resigned 3
June 2024)




A Safe Home for
Every Young Australian

The Foundation's vision is a safe and secure place for every young Australian.
Our strategy to achieve this has three main pillars.

1. Deliver more housing for our Frontline Partners.

We set ourselves a target of creating 300 bedrooms for homeless youth and
currently we have built 277. This figure includes projects that we delivered in early
2025. We remain focused on hitting our target and have a strong pipeline in place
to achieve 300 bedrooms by the end of 2026.

2. Amplify our impact by supporting advocacy and innovation in the
homelessness sector.

This year we supported two sector advocacy campaigns — Home Time and

Youth Homelessness Matters Day. With the latter, we financially supported the
campaign and leveraged our supporters so that it was visible in shopping centres
and offices across the country. We recognise that you cannot build your way out
of homelessness, you must also stop young people becoming homeless in the first
place.

3. Transform the Foundation so that we can have more impact by partnering to
build larger projects.

We know that every bedroom we have created is precious and valuable, however
we need to grow to meet the scale of the problem. We have invested in our
capability to deliver larger projects and are also partnering with organisations
that can access government funding so we can get projects to market more
quickly.

We look forward to sharing with you our pipeline for 2026 and 2027 and are
confident that we can create the next 300 bedrooms over a shorter timescale.

One home can change a life, but many homes can transform a generation.

— Teya, Haven House Sylvania






